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MEMORANIUM OF UNDERSTANDING

SUBJECT: Reviged Procedures for Establistment of a Stand-by
List and Subseguent Implementation of Travel in
Connection with the Participation of ORR Personnsl
in the East-West Exchange Dslegation Progrem

RESCISSICHN: Memorandum of Understanding dated 20 Hovember 1958,
Subject: Same

1. The AD/RR directed that the existing procedures for ORR
participation iun the East-West Exchange Delsgation Progrea be
exanined with a view tovard the establishmsnt of wore effactive
cuoordimation of the interests of the various units and the top
managenment of GRR io the Progrem.

2. The following individuals participated in the exemiration
and revision of the current procedures:

25X1A%a. Chiefl, st/A/RR
25X1A%a Chiet, St/I/RR

Special Asgistaut foxr Exchanges, 00
25X1A%a

o/DDfI, vas invited to
congidar the provlem from the DD/I

point of visv; hovever;, be stated this
was not a problew at the ID/I level,

and therefore it woulld not be necessary
for him to participats in the development
of thase procedures.)

3. In sccordance with Agency sud CRR policy, it is desiraBheC1X4
25X1X4 for purposes of supporting the exchengs progrem and meximizing I
to provide intermreters or substantive specialists to
perticipate in the Bast-West Exchange Progrem as opportunities srise.
The essential factors to be considered are primarily oses lavolving
intelligence poteutial, qualifications of iodividuals, sscurity, cover,
training. adninistrative processing, and operatiomal concurrences of
intereated officials and componsuts of ths Agency.
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SUBJECT: Revised Procedures for Establishrsnt of a Stand-by
I1ist and Subssquent Implawentation of Travel in
Conneetion with the Participatioa of ORR Personvel
in tha East-West Exchangs Delegation Progren

L, The following procedurel steps were agreed to:

A, Retablistmeut of Stand-by Lists

(1) Chief, St/I/RR, will submit, semi-annually, to
the SA/RR o listing of anticipated cpportunities for ORR
participation in the Bagt.West Exchangs Progrem both dowestic
and foreign. St/I/RR will indicate the types of individuals
Gesired, including an indication of vhether the primary
qualification to be utilized is that of an interpreter or
substantive specialist.

2) The SA/FR, with such support from St/A/RR end
st/ as he may require, will establish an initial stand-
by list, and will coordinate the inclusion of individuals
on the 1ist with the interested Division Chiefs or Staff
Chiefs, ths Area Chiefe, end the AD/RR.

{3) The SA/RR vill forvard coples of the proposed list
as by the AD to Avea Chiefs concerned, Chief,
st/ifR, Chisf, St/A/RR, and Special Assistant for Bxchenges,
00. Thie list will be classified Secret~-CIA Interval Use Only.

(k) The Chief, St/A/RR will forward ooe copy of the
stand-by 14st as approved by the AD/RR to each of the
following:

{a) Cuief, Persounsl Security Division, Office of Security
25X1A8a b) Chisf, Security Branch, OCI :

25X1A8a The Office of Security, the OCI Security Brench,

will evalmte the eligibility of

each uomirse on the list for the type of participation indi- 25X 1X4
cated from a security I standpoint and will inform

Chtaf, St/A/RR of preliminary concurrence or nON-CODCUTTENCE

1o each case. Tue Chief, St/A/RR, as Security Officer, CHR,

will coordinate resolution of objections or disagresment with

SA/RR, Special Assistant for Exchauges, 00, CCD, 08, aod OCI
Security Brench as vecesssry. ' :

(6) Additions and deletions {dus to resignatico, reassign-
went, or security comsideretions) of nemez to or from the stand-
by 1ist will be handled in the oanner ocutlined above.
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SUBJECT: Revised Procedures for Bstablishmeut of Stand-by
List and Subsequent Implewentation of Travel in
Counection with ths Participation of ORR Persomnel
in the Eogt-West Exchange Delegation Program

(7) Chief, st/A/RR vill arrengs with Central Processing
Branch and Medical Steff for placing individuals who are on
the approved list in full stand-by status. BSt/AMKR will
coordinate advance treining insofar as possidle with SA/RE,

25X1X4 W or Area Chisfs, and the Office of Training.
vill be cocrdinated with the Special Assistant
for Exchanges, 00, aod [ 25X1A8a

B. Participation in a Specific Exchange

(1) Wben it iz deternined timt participation of an
ORR enployee in a specific sxcha delagation is desired,
Chief, St/I/RR will motify the , providing him with
all pertinent informmtion, including typs individual who
should be selected and an indication as to vhether or not
~ 00 funds are to be u$ilised in thet instance.

(2) Wilising such support from 5t/I/fR amd st/A/ER
a8 he may require, the SA/RR will prepare s memorandum to
the AD/FR summarizing the propossl, indicating the views
of the Area converned and noting edministrative probiems
connected theyewith, if any, togethor with appropriate re-
commudations and the nomimtion of a specific individual.
mmerammm, this procadure way be handled
g;n verbal basis i necessary with subsequent record made

(3) Upon approvel of the propasal by the AD/RR, the
SA/RR will so ::‘um u;:lwvmn conterned and his cow-
pooent Chief Spec Assistant for Exchangss, 00, Chief,
St/A/RR, and Chisf, St/T/RR. A '

(%) Chief, St/X/RR vill insure that the CRR participent
iz brisfed on -Mutiw interests of ORR components.

(3) chief, St/A/RR, vill insure thet all administretive
Processing and appropriate security briafings not weviously
oomplated are accomplished, This includes weparation of the
normal travel Staff Study, (DD/Y Notice 22-100-5), if overssas
travel is involwed, prepsretion of trevel orders, coordioation
of fiscal arrangements, and if necessary. finml coordiination
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“«i\ SUBJECT: Revised Procedures for Establishment of Stand-by
) List and Subs ut Implsmentation of Travel in
. Connection with tha Participation of ORR Persomnel

in the Esst-West Exchange Delsgation Program

25X1A8a

aod Special Assiatant for Exchanges, 00, and

gq:;:uﬂ mlmiutrim :: pg;ml aexsninations . xn’mitm
normal dist A/FR will forvard copies

forelgn travel Staff Study to ¢ oF the

- {8) BSpecial Assistant for Rxchanges, 00
gbs Chlef, Persounal Security Dzmim, s
{c) Chief, OCYI Security Branch

(6) sSpecial Assistant for Exchenges, 00, vill arrengs for
—
appropriate briefings of the prtics.unt’hy :thar CIA componsmta,
and vhan required, by representatives of other agencien,

CORCUR:

25X1A9%9a

25X1A9a

I Y
Sanitized - Approved For Release : CIA-RDP62-00680R000100070001-0



